
 

 

 

 

 

 

 

  

  

Request for 

help / support 

and protection  

YES 

MASH research  

Police Merlin 
MASH admin log 

referral onto FWI 

as missing episode  

Case allocated 
within WF CSC? 

LAC child to 

Other Local 

Authority? 
Found within 

1 day? 

Missing 

children list 

from police   

NO 

YES 

NO 

NO 

S47 

investigation/

C&F 

assessment  

Strategy meeting 

between CSC, police 

and other relevant 

professionals 

Return interview undertaken by 

professional of child/YP’s choice.  

Missing Coordinator in MASH to be 

consulted if child’ YP wishes to speak to 

someone more independent  

Safe & well to be 

completed by police 

& report to be sent 

to MASH 

Duty SW/MASH 

allocated to case 

YES 

NO 

YES 

NO 

Safe & Well check to be 

completed by police and 

report sent to MASH 

Update police 

Referral closed  

Add to high risk 

missing panel  

Return interview undertaken by 

professional of child/YP’s choice. 

Missing Coordinator in MASH to be 

consulted if child’ YP wishes to speak to 

someone more independent  

Case to 
remain 
open? 

NO 

YES 

Case to be allocated to 

SW within SFSS 

MISSING FROM HOME 

MISSING FROM CARE 

Send to 

Other Local 

Authority 

Logged 

on FWi 
Referral closed 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Consider 
age/ vulnerability] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Consider 
age/ vulnerability] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Disclosure/ 
allegation made?] 

 

CHECK - is threshold 
met for strategy 

meeting? [Consider 
age/ vulnerability] 

 

YES 

Found within 
5 days? 

Found within 
45 days? 

Child & Family 
Assessment 
required? 

Tasked to independent return 

interview service for return interview 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Disclosure/ 
allegation made?] 

 

Early Help Assessment 

Safe- 
guarding 
concern? 

MASH research  

Referral closed 

YES 

NO NO 

Case to 
remain 
open? 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inform lead professionals 

and lead professional to 

inform parents/person 

with Parental 

Responsibility 

CIN 

CP 

Notify Head of 

Service 

[This might need to 

be done earlier; 

use professional 

judgement] 

Consider multi-agency meeting 

if child not considered to be at 

risk of significant harm but has 

additional needs. 

o To be held within 5 days  

o Action plan & risk assessment 

o Continue to follow relevant 

procedure (CP/ CIN) 

Continue CIN 

procedures  

Strategy meeting to be arranged 

within 48 HRS [preferably 24 HRS] 

with all relevant professionals. 

o Action plan & risk assessment 

to be completed 

o Review date to be set 

LAC 

Safe & well check 

undertaken by police 

and report to be sent 

to allocated worker  

Missing for 28 

days; referral to 

high risk missing 

panel 

YES 

NO 

YES 

YES 

NO 

RCPC to be convened within 5 

days [continue to follow CP 

procedures] 
NO 

Return interview to be undertaken; 

ideally by allocated SW or by 

professional of child’s choice.  

Missing Coordinator in MASH to be 

consulted if child’ YP wishes to speak to 

someone more independent. 

Continue to 

follow CP/CIN 

procedures  

Missing for over 28 days; 

referral to High Risk 

missing panel  

Missing for 24 

hours?  

NO 

Safe & well check 

undertaken by police 

and report to be sent 

to allocated worker  

YES 
Head of Service 

& IRO to be 

notified 

Return interview to be undertaken; ideally 

by allocated SW or professionals of YP’s 

choice.  

Missing Coordinator in MASH to be 

consulted if child’ YP wishes to speak to 

someone more independent  

 

Within three days; missing from care 

strategy meeting with all professionals 

and police; 

o Action plan & risk assessment to be 
completed by professionals 

o Agree review date for strategy meeting  
o Update Head of Service 

NO 

Continued 

review strategy 

meetings with 

relevant 

professionals  

Continue to follow 

LAC procedures   

Missing for 7 

days: Head of 

Service to notify 

Lead Member 

and Corporate 

Parenting Board 

Missing for 28 

days. Divisional 

public protection 

DCI [or rep] will 

meet with senior 

managers from 

relevant agencies  

Referral to High 

Risk missing panel    

Continue to follow LAC 

procedures including; 

o Communication with IRO 
o Update case plan & 

placement plan  
o Consideration of risk of 

missing in LAC Reviews  
o Completion of pre-incident 

risk assessment -Provide 
advice to child/YP about 
independent advocacy  

Safe & well check 

undertaken by police, 

report to be sent to MASH 

and allocated worker to be 

alerted 

Return interview to be 

undertaken ideally by 

allocated SW or 

professional of YP’s choice. 

Missing Coordinator in 

MASH to be consulted if 

child’ YP wishes to speak to 

someone more 

independent. 

 

Continued: child 

MISSING FROM 

HOME/ CARE and 

known to and 

allocated within 

CSC/ Early Help 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Consider 
age/ vulnerability] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Consider 
age/ vulnerability] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Disclosure/ 
allegation made?] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Disclosure/ 
allegation made?] 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Disclosure/ 
allegation made?] 

 

CHECK - is threshold 
met for strategy 
meeting and/ or 

DRMM? [Consider 
age/ vulnerability] 

 

YES 

Found within 
1 day? 

Found within 
5 days? 

Found within 
1 day 

Child/ YP 
found? 

CIN 

CP 



 

 

 

 

  

 

 

 

 

 

 

  

MISSING FROM EDUCATION 

CMEBA team 

receive and 

review referral 

Check FWi to see 

if known on 

system  

Known on 
FWi? 

YES  

NO 

MASH research 

(safeguarding 

checks) 

Task episode to 

MASH 

Safe- 
guarding 
concern? 

Inform CMEBA of 

the outcome  

Child & Family 

assessment  

Duty social 

worker allocated 

case  

Create individual 

on FWI  

YES  

NO 

Case to 
remain 
open?  

YES  

CMEBA complete 

further check (eg; 

Revs & Bens, 

Home visit, etc). 

MASH add case 

note 

MASH task back 

to CMEBA team 

Duty team add 

case note 

Allocate case to 

social worker  

Duty team task 

back to CMEBA 

team 

Does 
individual 

have school 
placement? 

Add to national 

database (S25) 

Has 
individual 

been 
located? 

Remove 

individual from 

education role  
Close episode  

School placement 

secured  

NO 

NO 

YES  

YES  


